
Long Distance Sculling Series 2019
Preparatory meeting 15th August 2019

Tyne ARC boathouse

Present
Ian Black (Berwick), Catherine Bowman (NRC), Helen Carr (Cambois), Sarah Hodge (Sunderland), 
Richard Mortimer (NRC), John Mulholland (RRWSA), Colin Percy (NRC/Tyne ARC), Alex Shiel 
(Tyne United).

Apologies
Charly Curtis (NRC), Mark Bell (NRC/Durham), Alan Puddick (Tees).

Specific Agenda Items
• 2020 dates all agreed by the individual local teams. Colin Percy will be rolling up to BR 

within the next few weeks.

• Safety cover – Red Seal to be used by Berwick, Hylton, Wansbeck and Tyne. Colin Percy will 
co-ordinate a single payment via the NRC. Tees and Durham have alternative arrangements 
as per previous years.

• First aid – Local teams arranging and will forward invoices to NRC for payment.

• Radios/PA – Local teams should forward requirements for Novocastrian equipment to Colin 
Percy by end of August.

• Local authority/river authority approvals – in hand.

• Documentation approvals. Send to Richard (lds@nerowing.com) and John Mulholland 
(john.rrsa@jdmulholland.plus.com) by 31 Auguest for formal Umpiring and Safety reviews. 
Also copy the rest of the team for overall review.

• Events offered – agreed to keep the same offer as in previous years. LDS entry fees to be kept 
at 2018 levels although noted that some SBH may raise their fees slightly due to not being 
able to average over the season.

• Victor Ludorum – removed for 2019. It is too complex and entry limits/race cancellations 
make it difficult to approach something that clubs will accept as fair.

• Entry numbers – discussed at length the issues involved. Agreed to not adopt a formal 
procedure for limiting entry numbers but that we should empower the entries team to adopt a 
few guidelines:
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◦ We should aim to get broad representation from clubs. In particular entries from only a 
small handful of clubs is not desirable.

◦ Whilst fastest finger first entry procedures are not ideal we do have to close entries well 
before the situation of having to reject more than half the received entries occurs.

◦ If entries have to be rejected it will ideally be done based on a club’s stated priority order 
(‘A’ being highest priority) as marked in BROE.

◦ It may be possible to increase entry limits at a couple of competitions depending boat 
types entered (singles boat faster than quads). This can only be done once the entries mix 
is known.

• BROE procedures – we will open for entries 20 days before the competition. Typically this 
will be on Sunday afternoon 3 weekends prior to race day. There is no set exact time for 
opening.

• Crew numbers – the NRC is purchasing a new set of hard plastic bow numbers. This will be 
in range 1 to 400. Where possible we will aim for LDS to use 1 – 200 and SBH 201 – 400. 
The exact split may differ but it is desirable to have different numbers between morning and 
afternoon.

• Boating speed – local teams to agree planned boating speeds with RM to simplify the 
production of the draw/boating schedule. Typically need to know how many of each 4, 2 and 
1 seat boats can be launched in a 5 minute window.

• Last boating time – local teams to agree planned last boating time with RM. This will then 
lead to the first boating time based on entry mix. As noted above it may be that the entries 
mix will allow more crews and this will be taken into account when producing the draw.

• Weather monitoring/race cancellation – Each local plan should include a section on weather 
monitoring and race cancellation procedures. Typically we would expect the local safety 
advisor to perform an initial weather assessment on the Monday prior to race day. This would 
be updated on Wednesday and Friday. If any issues of concern are noted then it should be 
agreed by the team when further assessments are to be made and by whom. In particular it 
should be noted that the series secretary and publicity officer need to be kept in the loop to 
make announcements on behalf of the organising committee in good time.

• Team members – Each local plan should include a (initially blank) team member list that will 
be used to monitor staffing for the competition. In particular it helps to co-ordinate between 
core and local team members to ensure that key roles have not been left unfilled. The local 
team is responsible for maintaining the document.

• Race day – As in previous years the registration/cox weighing desk, boating/landing stages, 
race monitors and timekeeping are primarily staffed by local team members. The core team 
will provide a chief timekeeper, race committee and pre/post competition entries processing.
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Overall Organisation
The series will be run in a similar way to the 2018 series with NRC providing entries and overall co-
ordination functions but each host club provides the on the day staffing and facilities. Note that in 
2019 the core team do not have dedicated event control or timekeeping teams so the host clubs will 
very much need to provide volunteers for those – see relevant portions below for details.

The team is putting together an overall series role summary sheet showing who is assigned to what. 
In addition a per-competition summary sheet will be completed to ensure that all functions are being 
handled by suitable individuals/teams.

Series Overview
The series is planned to go ahead as agreed on the British Rowing event calendar.

Date Event Limit Last Boating Start time Boating Rate

5th October South 
Hylton

100 10:45 11:30 4 or 5 4s/5, 6 2s/5, 8 1s/5.

12th October Tees 200 9:45/13:45 10:30/14:30 Steps 6 4s/5.
Pont 10 2s/5, 10 1s/5.

19th October Tyne 130+ 9:50/13:50 10:30/14:30 TARC 3 4s/5, 8 2s/5, 12 1s/5.
TURC  4 4s/5, 8 2s/5, 12 1s/5.

All 7 4s/5, 15 2s/5, 21 1s/5.
(depends on tide)

26th October Berwick 60 13:!5 14:00 Green 7 4s/5, 6 2s/5, 8 1s/5.
BARC 2/5 any size.

Ian??? 2 4s/5, 4 2s/5, 4 1s/5.

2nd November Wansbeck 100 9:30/13:30 10:00/14:00 6 4s/5, 6 2s/5, 6 1s/5.

9th November Durham 100 9:10/
11:40/14:10

9:30/
12:00/14:30

DARC 7 4s/5, 10 2s/5, 15 1s/5.
MC 4 1s/5.

Weir DS 3 4s/5, 3 2s/5, 4 1s/5.
Weir SLS 2 4s/5, 3 2s/5, 4 1s/5.

Course adhoc.

Entry fees will be held at 2018 prices. Noted that some SBH may slightly increase theirs.

Note. It was agreed that as in 2018 Berwick will be limited to J16 and older due to low entry limits 
and potential tidal conditions. The limit will be 60 crews ideally composed of 10 quads, 20 double 
and 30 singles.

Immediate Preparation
The following are required immediately from each host club but in any case before 31st August.

• Risk assessment, Safety plan, Course map, Competitors instructions.
Send to Richard (lds@nerowing.com) and John Mulholland 
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(john.rrsa@jdmulholland.plus.com) for formal Umpiring and Safety reviews. Also copy the 
rest of the team for overall review.
Once approved Colin Percy (colinwpercy@gmail.com) will publish on the LDS website. But 
note we prefer to only publish once fully reviewed. We should only aim to make last minute 
changes once published.
Note each host club should provide a Safety Advisor and Welfare Officer. These are required 
roles in the Rules of Racing.

• Competitors instructions and maps should include:

◦ Location of Race Monitors – combined they should have 100% coverage of the course 
when combined with start and finish teams. Specific attention should be paid for 
placement of monitors where penalties are likely to be imposed.
Note Race monitor should not be the safety boat – they may be called upon to move to 
respond to incidents.

◦ Guidance on time/disqualification penalties. State penalties for late boating, course 
abnormalities and interference. These are likely to be stated as a range of times. 

• Safety boat requirements need sending to Colin Percy (colinwpercy@gmail.com).

• Similarly radio and megaphone requirements need sending to Colin Percy.
At a minimum ensure:

◦ megaphones and radios are allocated to each race monitor;

◦ radios for safety boats;

◦ radios for start/finish teams;

◦ megaphone and radios are allocated to start marshalling teams;

◦ radio for Chief umpire (who also may be the starter).

◦ radio for safety advisor

• Staffing lists – using general LDS template where possible please.

Entries/BROE
• Richard to produce a draft poster with the aim of publishing by the beginning of September.

• BROE to be setup with an aim of opening 3 weeks before the first event. Each competition 
will open on the Sunday afternoon 3 weekends before race day.

• Entries will close on Saturday evening one week prior to each competition as per last year.

• We are happy to give named individual(s) from the host club access to BROE and the draw 
system to assist in processing of entries especially where oversubscribed and/or challenging 
conditions are expected. But equally we are happy to process as a core team. In any case the 
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entries must not be disclosed outside of the group of authorised individuals until the draw is 
published.

• Boating will take place in start order with lowest numbered crews boating first. The preferred 
method is to allocate X crews boating per 5 minutes as appropriate for each venue. It maybe 
that smaller boats can boat faster than larger ones. The current working plan is shown in the 
series overview above.

• The intention is to publish the draw on Monday evening. This will include crew numbers and 
boating times – we intend to publish only once and make no changes after first publishing.

• The draw system will be setup with appropriate prize rules in consultation with Charly Curtis.

Pre-event
• For each event the local team and core team will correspond regarding logistics for the 

meeting. It is important that at a minimum the local co-ordinator, safety advisor and SBH 
secretary, where appropriate, are in the loop and fully communicate with the core team.

• Custom printed crew numbers will be ordered from Stacy. We will consider including the 
boating time on the numbers as well as other information. Note the appropriate download is 
available from the draw system.

• NRC have agreed to purchase a new set of plastic bow numbers.

• Any shortfalls in the plastic bow numbers will be ordered from Stacy. They are £1 each and 
are cheaper than manufacturing ourselves from the raw materials.

• We need to identify who will make up the number packs for each club.

◦ Numbers will only arrive on Thursday, maybe Friday. For simplicity it is likely best to get 
all delivered to Durham to avoid postage issues.

◦ Ask Mark Bell to order a stock of the large expanding envelopes for the series to use.

◦ The envelope cover sheets/pick lists can be printed directly from the draw system. These 
should be affixed to the front of each envelope.

• Timing system will be setup and charged by a named individual (probably Paul McCarron) 
on Thursday ready for transport to the venue with the crew number packs.

• Need to work out the logistics for getting numbers/timing system/weighing equipment to 
each venue.

• Similarly need to work out how radios/megaphones are transported from event to event.

• BROE will be left open for substitutions until race day.
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Weather Monitoring
• Host club/safety advisor are primarily responsible for monitoring and advising on likely 

conditions on behalf of the organising committee.

• Propose to baseline monitoring along the following lines:

◦ Monday (race – 5 days) – preliminary assessement of likely weather.

◦ Wednesday (race – 3 days) – intermediate assessment. If deemed appropriate more 
detailed monitoring should be agreed.

◦ Friday (race – 1 day) – final pre-day assessment. Ideally we should aim to get the 
assessment around noon to allow any no-go decisions no later than 4pm.

◦ Race day – assessment of conditions between safety advisor and race committee chair 
before boating commences. Ongoing monitoring thereafter.

• Additional milestones can be agreed based on forecasts as/when they become known.

• The key is to have an agreed upon timeframe so that internally we know when assessments 
are being made.

• In the normal course of things any announcements regarding cancellation/non-cancellation 
would come via the usual series PR routes. We would aim to have a notice on the website 
before making wide announcements to ensure that there is a common reference point for 
clubs to consult.

Race day
• Host club to staff crew number distribution, cox weighing and substitutions desk.

At least one named individual needs to be identified to make substitutions on BROE.

• Host club to staff control commission for checking boats under overall supervision of an 
umpire (likely to be Charly).

• Similarly host club should staff landing stages and call crews in plenty of time. Ideally we 
will be issuing penalties for late boating crews but this does all rely on boating starting on 
time and the planned boating times being realistic.

• Marshals, safety crew and race monitors should be briefed before going on station. All should 
be in appropriate radio (or other appropriate) contact with the chief umpire and safety advisor.

• Safety crews should be on duty prior to boating commencing and marshalling/monitoring 
teams in position by the times stated in the safety plans.

Timing
• The timing team requires a minimum of 10 people for failsafe operation. 5 people at start and 

5 at finish as follows:
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◦ Start: 2 x tablet timers, 1 x stopwatch timer, 1 x paper time/crew scribe, 1 x spotter

◦ Finish: 2 x tablet timers, 1 x stopwatch timer, 1 x paper time/crew scribe, 1 x spotter

• It cannot be stress strongly enough that the team must be focussed and professional at all 
times. We should aim to have at least one experienced tablet timer at both start and finish. 
This person will act as start/finish timing team lead.

• We would like each host club to identify two individuals who will form part of the series 
timing team and who will be available to a couple of competitions both home and away. This 
way we can develop the consistency required for timing operations.

• There will be an overall timing lead, likely to be Paul McCarron, who may be otherwise 
involved in start or finish timing, who will co-ordinate compilation and publishing of the final 
results.

• Charly will liaise on prize allocation.

Post Competition
• Winning crew composition should be checked against BROE when prizes are presented.

• The host club should collect all plastic crew numbers, dry them with a towel where 
appropriate and put them in numerical order ready for passing on to the next event.
The ideal time to collect numbers is as a crew lands after racing.

• The equipment needs passing on to the next event. The exact logistics should be agreed 
beforehand to minimise confusion.

• Richard will upload the results into BROE. This will likely be done on Wednesday to give 
time for crews to query results and for any outstanding substitution queries to be resolved. 
Once results are finalised the procedure for making changes is convoluted so it is better to 
wait a while. The BROE deadline is usually the Thursday (5 days) after the competition.
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